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These materials have been produced anticipating the needs of educators, workplace 

trainers and facilitators . 

 

The CC BY-NC-ND 1 Creative Commons license enables users to distribute upon the 

material in any medium or format  in unadapted form only for non-commercial purposes, 

and only so long as attribution is given to the original creator (Douglas College).  

 

CC BY-NC-ND includes the following elements:  
 

 BY: credit must be given to the creator.  

 NC: Only non -commercial uses of the work are permitted.  

 ND: No derivatives or adaptations of the work are permitted.  

If you would like  to adapt this curriculum please contact Douglas College at 

essentialskills@douglascollege.ca .  

 

 

This project is funded in part by the 

Government of Canada’s Office of Skills for 

Success.  

 

                

                                       
1 https://creativecommons.org/licenses/by- nc-nd/4.0/  
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Dedication  

This course is dedicated to John Webster (1943-2018), 

who was a warrior and champion in this field. He was the 

CEO of ACCESS and pioneered the development of 

Essential Skills learning centres with  the goal of improving 

employment opportunities for Indigenous Peoples.  

We recognize his wholehearted dedication to supporting 

Indigenous people to fulfill hopes and dreams and make 

this world a better place for all .  

His legacy lives on through this work. 

 
Overview 
The 
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These include:  

Virtual  PDF  Videos  

Link to Virtual Course  Course Materials PDF  Link to Youtube Channel 

and all course videos  

Link to Virtual Learning 

Tools 

Participant Workbook   

 Facilitator Guide   

 

 

Learning Tools   

 

Note:  this course is eligible for credit toward the Skills for Success Practitioner 
Certificate at Douglas College, if taken with a certified facilitator. Certified 
Facilitator information  and fees  can be found on the Douglas College website  

 

Intended Audience 

The Indigenous Skills for Success Journey  was developed for community leaders, career 

and employment practitioners, educators, workplace trainers, human resources 

professionals and anyone else in a helping role who support Indigenous persons.   

It uses a “train- the -trainer” approach to introduce the Skills for Success  framework. This 

means that the information and resources are meant to be used and adapted by 

practitioners, to help other people develop their skills. In other words, the course provides 

knowledge and tools that practitioners can add to their existing toolkit.  
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Learning Outcomes 

After completing all  eight units, participants will be able to:  

1.  Describe the nine Skills for Success . 

2.  Discuss the origins and value of the Skills for Success framework . 

3.  E05.2 (S)0.9 (uolu)-0.9 (an)-0.8 (e )]TJ
/o:
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As a facilitator, we encourage you to incorporate grounding activit ies into your participant 

meetings – whether in -
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that you focus on helping participants m ake connections between the content and their 

own personal/professional contexts. This brings the content to life and encourages 

participants to consider how they could use what they are learning in their communities 

and/or workplaces.   

When scheduling the  webinars, consider how much time your participants will need to 

complete the necessary units assigned prior to the webinar . The sample schedule below 

takes place over four weeks (with a webinar every week), but you could adjust the 

schedule to eight weeks  and host a webinar every other week if your participants need 

more time, or condense the time frame to two weeks with two webinars per week. We 

encourage facilitators to customize the time frame as needed for participants to complete 

all of the units.   

Discussion Boards  

Discussion  boards are used to engage participants outside of the webinars, they are used 

to deepen understanding of concepts taught and to allow the participants to think critically 

about what they are learning and the application of Ski lls for Success in their own 

contexts.   

Discussion board s pose questions that are 
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* Facilitators are expected to engage in the discussion board conversations by commenting 

on participants posts and guiding participants to consider content and discussions o
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pow  wow, etc. Ask the participants to identify the 

skills used (Planning a hunting trip could use 

Reading, Writing, Numeracy, Problem Solving, 

Collaboration, Communication, Adaptability, Digital, 

Creativity & innovation.)  

* Link the skills used to everyday tasks . O
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work, learning 

and life.  
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home, in community, and in the workplace.  
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task's complexity 

impacts its 

difficulty.  

skill.  

Facilitation suggestion: Small group discussion:  

�ƒ Use breakout rooms to divide participants into small 

groups to discuss what “task complexity” looks like in 

daily life/workplace tasks.  

�ƒ Give each group one literacy skill and one social-

emotional skill (the groups should have different skills 

from one another, so they can learn from the other 

groups when they come back together). 

�ƒ Ask each group to identify an easy, medium, and 

difficult task, for each of their assigned skills.  

For example, if a group has “writing” they could come 

up with - easy: writing a grocery list; medium: writing 

an email to a co- worker; and difficult: writing an end -

of-year report at work.  

�ƒ Let everyone know that you will ask each group to 

share a brief summary of their conversation when you 

all return to the larger group. 

Suggestion: go into each group’s breakout room for a few 

minutes while they are discussing and listen/provide 

feedback to ensure they are on the right track.  

Facilitation suggestion: Follow -up question: 

�ƒ How are complexity and proficiency related?  

(high -level answer: the more complex a task is, the 

more skill proficiency a person will need to successfully 

complete that task)  

Discussion Board  �ƒ Describe a time you increased your own skill 

proficiency or supported someone to grow their skill 

proficiency.  
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assessments can 

be used  

 

look in community?  

�ƒ What is the value of using a skill assessment?  

�ƒ What clients would benefit from a skills assessment,  and  

why?  

Note: for many people, “assessment” is a scary word. If 

appropriate, acknowledge this and have an open conversation 

about it. It may be helpful to emphasize the difference 

between academic assessments and skill assessments. If you 

know that this would be triggering for your participants, 

please adapt this conversation as necessary to create a safe 

learning experience.  

Facilitation suggestion:  “create a client” exercise. This 

could be done in small groups in breakout rooms.  

Consider each type of assessment one at a time. Create a 

description of a client who would benefit most from that type 

of assessment  

For example: 

�ƒ How well do you know this person?  

�ƒ What a re this person’s goals? 

�ƒ How well does this person understand their current skills?  

�ƒ How would you prepare them to take the skill 

assessment?  

What would your priorities be, when debriefing the 

assessment with them afterward? 

Facilitation suggestion:  Virtual treasure hunt  

�ƒ Give participants five minutes to independently search 

for skills assessments online. They can use Google 

and/or use the resources in Unit 6 as a starting point 
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�ƒ Bring the group back together for a group debrief.  

Discussion Board  �ƒ How can occupational profiles help individuals in your 

community with their career planning and 

development? Share an example of how you have used 

or plan to use th ese profiles.  

�ƒ Share a specific tool or resource related to the Skills 



https://explore.zoom.us/en/products/online-whiteboard/
https://miro.com/online-whiteboard/
https://www.canva.com/online-whiteboard/
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COURSE MATERIALS WEBINARS DISCUSSION 
BOARD  

REFLECTION 

Unit 1: Introduction  

1 Hour  

 

 

 

Units 1 -3 

1 Hour  

 

 

 

Units 1 -3 

0.5 Hour  

 

 

 

 

Units 1 -3 

0.5 Hour  

 

Unit 2: The Literacy 
Skills  

1.5 Hours  

Unit 3: The Social- 
Emotional Skills  

1.5 Hours  

Unit 4: Proficiency & 
Complexity  

1.5 Hours  

 

 

Units 4 & 5  

1 Hour  

 

 

Units 4 & 5  

0.5 Hour  

 

 

Units 4 & 5  

0.5 Hour  Unit 5: Evolution & 
Impact of the Skills 
for Success  

1.5 Hours  

Unit 6: Skill 
Assessments  

1.5 Hours  

Unit 6  

1 Hour  

Unit 6  

0.5  Hour 

Unit 6  

0.5 Hour  

Unit 7: Skills for 
Success Resources  

2.25 Hours  
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Grade 10. How would you use Ski
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�x What is the most interesting thing yo u learned about the Skills for Success?  Did 

anything surprise you ?  

�x What is one thing you can’t wait to apply to your own context – at work,  in your 

community or at home?  
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facilitator but does not allow as much customization.  

�ƒ If you prefer to facilitate without a visual aid (such as slides), y ou can  print and use 

the Cour se Materials PDF 9 to guide your sessions . You may also want to use/adapt 

the Participant Workbook
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Three-Day Sample Facilitation Schedule 

Day One  

The first day focuses on getting to know your participants, discussing why they are 

interested in learning about the Skills for Success  and introducing the nine skills and their 

components.  

Online Units  covered:  

�x Unit 1 – Introduction 

�x Unit 2 – The literacy skills  

�x Unit 3 – The social -emotional skills  

 

Sample Agenda – Day One  (8:30am -3:00pm)  

8:30am – 9: 00am  

Participant 
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Participant 
Workbook pages    
7-11 

 

community and the workplace  
 

10:30am – 10:45am  

Break  

 

 

10:45 am to 
12:00pm   

The Literacy Skills  

Unit 2; Course 
Materials PDF pages 
26- 58  

Participant 
Workbook pages    
12- 19  

 

 

 

�x What is “literacy” and why is it important?  

�x What are the four literacy skills?  

�x How do we use these skills in work, learning and life?  

�x What are “components” and how could we use the skill 
components to help someone build their skills?  

 

12:00pm – 12:30pm  

Lunch  

 

 

12:30pm – 1:45 pm 

The Social-
Emoti*
[(E)63ol
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33 -38  

 

10:30am – 10:45am  

Break  

 

 

10:45 am to 
12:00pm   

Applying the  Skills 
for  Success  

Unit 7; Course 
Materials PDF



 Indigenous Skills for Success Journey                                            Facilitator Guide  
  
  

46   




